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What is the gender pay gap?

• The gender pay gap is the 
difference in average gross 
hourly earnings between 
women and men. 

• Only companies of 10 employees 
or more are taken into account 
in these calculations.

In 2022, micro-businesses (employ 0-
9 employees) represented 94 per 
cent of all business units in Malta.



Working women in the EU earn on average 
12% less per hour than men.



What’s the difference between unadjusted and 
adjusted pay gaps, and why do we measure both

• The unadjusted pay gap: takes 
the median average of all men 
and women to offer a birds-eye 
view of pay equity.

• It indicates a lack of equal 
access to employment 
opportunity



In 2023 the gender pay 
gap was

Highest in Latvia (19.0%), 
Austria (18.3%), Czechia 
(18.0%), Hungary (17.8%) 
and Germany (17.6%). 

Closed the gender pay 
gap: Luxembourg.

Countries with small 
gender pay gaps were: 
Belgium (0.7%), Italy 
(2.2%), Romania (3.8%), 
Malta (5.1%) and Slovenia 
(5.4%).



Reasons for the gender pay gap can be 
related to differences in …

• Level of education, 

• Length of work experience, 

• Working part-time or full-time,

• When there are more women 
than men working in a particular 
economic sectors. 

• Men holding better-paid positions 
than women in a given sector.



Why women opt for part-time work?

• Women spend more hours than 
men on unpaid work, such as 
care or housework.

• This leaves less time for paid 
work.

• When both unpaid and paid 
work are considered, women 
work more hours per week than 
men.



Part-time vs full-time

• Some women work part-time in order to 
juggle work and family responsibilities

• A negative gender pay gap means that, 
on average, women's gross hourly 
earnings are higher than those of men. 

• This is often due to a selection bias:
• when the employment rate is lower for 

women than for men
• women engaging in the labour market may 

have comparatively higher skills and 
education levels than men. 

• For full-time workers, pay gaps varied 
also widely in the EU countries, ranging 
from -8.1% in Belgium to 20.7% in Latvia.



More women work in low-paying sectors

• About a quarter of the total gender 
pay gap can be explained by an 
over-representation of women in 
relatively low-paying sectors, such 
as care, health or education.

• Only 8% of men are employed in 
these sectors. 

• On the other hand, around a third 
of men are employed in STEM 
related sectors, which are higher-
paid.

https://commission.europa.eu/strategy-and-policy/policies/justice-and-fundamental-rights/gender-equality/equal-pay/gender-pay-gap-situation-eu_en
https://commission.europa.eu/strategy-and-policy/policies/justice-and-fundamental-rights/gender-equality/equal-pay/gender-pay-gap-situation-eu_en
https://eige.europa.eu/gender-equality-index/2019/domain/work
https://eige.europa.eu/gender-equality-index/2019/domain/work
https://eige.europa.eu/gender-equality-index/2019/domain/work


Age

• The gender pay gap is generally 
much lower for new labour 
market entrants but tends to 
widen with age. 

• The gender pay gap increases 
with age when there are career 
interruptions during
• Child rearing years

• Taking caring of elderly relative



Gap differs by industry

• In the EU countries, the highest 
gender pay gap was in financial 
and insurance activities in 2023.

• It varied from 14.0% in Belgium 
to 36.4% in Czechia. 



Gender pay gap higher in the private sector in 
2023

• In all EU countries, except for Hungary 
and Slovenia, a higher gender pay gap 
was recorded in the private sector 
than in the public sector. 

• The gender pay gap here varied from 
6.1% in Belgium to 21.6% in Cyprus.

• In the public sector it varied from -
4.1% in Cyprus to 19.7% in Hungary.

• This may be due to the fact that pay in 
the public sector is determined by 
transparent wage grids that apply 
equally to men and women. 



Fewer and lower-paid female managers

• An important reason for the 
gender pay gap is that women 
are often under-represented in 
higher-earning positions in 
companies. 

• In 2023, women held on average 
34.8% of managerial positions in 
the EU.

• Female managers earn 23% less 
per hour than male managers.

https://ec.europa.eu/eurostat/cache/infographs/womenmen/bloc-2c.html?lang=en
https://ec.europa.eu/eurostat/cache/infographs/womenmen/bloc-2c.html?lang=en
https://ec.europa.eu/eurostat/cache/infographs/womenmen/bloc-2c.html?lang=en


Women and Career choices

• Although more women than men 
finish higher education in the EU, 
they are less represented in the 
labour market. 

• Girls are steered away from well paid 
economic sectors by teachers, 
parents, and peers (Cimpion, 
Lubienski & Miller, 2016). 

• They opt for jobs dominated by 
women.

• Jobs dominated by women pay less: 
society does not value women’s 
work.



Career choices

• Women don’t enter high paying 
professions dominated by men 
because they are less likely to:

• Find female role models

• Face sexual harassment

• Be interrupted in meetings

• Find mentors

• Face bias and discrimination



Women prefer career paths that have flexible 
schedules

Workplace arrangements in the EU in 
jobs that can be performed from home



Flexi-time

• Implementation varies by 
country: Countries with more 
prevalent teleworking practices, 
tend to have higher rates of 
working time autonomy.

• Skill and sector 
differences: Flexible work 
options are more available to 
highly skilled workers and often 
vary depending on the job 
sector.



Other flexible 
options



Gender, Ethnicity and Disability pay gap

Ethnicity – EIGE, 2024, Malta UK, Gender, Ethnicity, Disability



Consequences of the 
gender pay gap –
face poverty in old age
• The gender pay gap means 

women are at higher risk of 
poverty in old age. 

• Women in Europe receive, on 
average, 29% less in 
retirement than men, mainly due 
to shorter careers, fewer hours 
and lower wages.

https://ec.europa.eu/eurostat/web/products-eurostat-news/-/ddn-20210203-1
https://ec.europa.eu/eurostat/web/products-eurostat-news/-/ddn-20210203-1


The benefits of closing the gap

• Reducing the gender pay gap:
• Creates greater gender equality 

• reduces poverty 

• stimulates the economy, as 
women would get more to spend 
more. 

• This would increase the tax base 
and would relieve some of the 
burden on welfare systems.




	Slide 1: Gender Pay gap
	Slide 2: What is the gender pay gap?
	Slide 3: Working women in the EU earn on average 12% less per hour than men. 
	Slide 4: What’s the difference between unadjusted and adjusted pay gaps, and why do we measure both
	Slide 5
	Slide 6: Reasons for the gender pay gap can be related to differences in …
	Slide 7: Why women opt for part-time work?
	Slide 8: Part-time vs full-time
	Slide 9: More women work in low-paying sectors 
	Slide 10: Age
	Slide 11: Gap differs by industry
	Slide 12: Gender pay gap higher in the private sector in 2023 
	Slide 13: Fewer and lower-paid female managers 
	Slide 14: Women and Career choices
	Slide 15: Career choices
	Slide 16: Women prefer career paths that have flexible schedules
	Slide 17: Flexi-time
	Slide 18
	Slide 19: Gender, Ethnicity and Disability pay gap
	Slide 20: Consequences of the  gender pay gap – face poverty in old age
	Slide 21: The benefits of closing the gap 
	Slide 22

